
 School Performance Plan
School Name 

Superintendent/Academic Manager:

For Implementation During The Following Years:

The Following Checkbox Selections (if applicable) Must Be Completed:

Classification: 5 Star School 4 Star School  3 Star School 2 Star School 1 Star School Not Rated 

                    NCCAT-S: Not Required- 4/5 Star Schools Initial- 1/2/3 Star Schools Review- 1/2/3 Star Schools

  

Members of Planning Team *  ALL Title I schools must have a parent on their planning team that is NOT a district employee.
Name of Member Position

Last Date Review/Revised By Planning Team: Nevada Department of Education - June 2015

*1 and 2 Star Schools Only: Please ensure that the following documents will be  
available upon request

Use of Core 
Instructional Materials Scheduling Model School 

Visits

Name of Member Position

School District

Address (City, State, Zip Code, Telephone):

Title I Status: Served (receives funds) Not Served (does not receive funds)
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Grade Level Served: Elementary Middle High Combined

Designation: Must select one



COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

DATA REVIEWED & ANALYZED: 
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP. 

 

School Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data

Other OtherOther

Other Other Other
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Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed 
data will provide a clear and cohesive picture of the school's performance.



HIGH SCHOOL GRADUATION RATES

If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations. 

Subpopulation Percentage of  Students

Am In/AK Native Percentage

Asian Percentage

Black Percentage

Hispanic Percentage

Two or More Races Percentage

Pacific Islander Percentage

White Percentage

FRL Percentage

IEP Percentage

ELL Percentage

Notes:

The following data can be found by clicking here
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http://www.nevadareportcard.com/di/main/cohort#di/main/cohort


                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Priority 
Need/
Goal 1:

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks,  and Position 
Responsible  

 

Monitoring  

 Status

           1.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:
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Root 
Cause(s)

Monitoring 
Status

Comments:

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           1.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

See Family Engagement Appendix B-2 
Objective 1

See Family Engagement Appendix 
B-2 Objective 1

See Family Engagement Appendix 
B-2 Objective 1

See Family Engagement Appendix  
B-2 Objective 1

 Comments:

           1.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           1.4  Other  (Optional) Continuation From Last Year NCCAT-S Indicators:

 Comments:
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SCHOOL IMPROVEMENT MASTER PLAN (continued)
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Priority 
Need/
Goal 2:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring  

Status

           2.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education

Comments:



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           2.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

See Family Engagement Appendix 
B-2 Objective 2

See Family Engagement Appendix 
 B-2 Objective 2

See Family Engagement Appendix 
B-2 Objective 2

See Family Engagement Appendix 
B-2 Objective 2

 Comments:

           2.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           2.4  Other  (Optional) Continuation From Last Year NCCAT-S Indicators:

 Comments:
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority Need/Goal 3 is optional, selection is required: Not Applicable Optional

Priority 
Need/
Goal 3:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           3.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Comments:

Based on the CNA, identify all that apply: IEPGeneral Education FRL ELL Other



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           3.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:
See Family Engagement Appendix  
B-2 Objective 3

See Family Engagement Appendix  
B-2 Objective 3

See Family Engagement Appendix 
B-2 Objective 3

See Family Engagement Appendix  
B-2 Objective 3

 Comments:

           3.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           3.4  Other  (Optional) Continuation From Last Year NCCAT-S  Indicators:

 Comments:
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                                                COMPONENT II: Inquiry Process & Action Plan Design - Interventions

Required for all Focus and 1 Star Schools

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           4.1  Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Comments:

Based on the CNA, select one of the four interventions:

Interventions



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           4.2  Continuation From Last Year NCCAT-S Indicators:

 Comments:

           4.3 Continuation From Last Year NCCAT-S Indicators:

 Comments:

           4.4  Continuation From Last Year NCCAT-S  Indicators:



COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and 
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, 
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, 
Teacher Incentive Fund, Striving Readers, and other state/federal funds. 

Source of Funds applicable to 
Priority Need/Goal

Amount Received for 
this School Year

Purposes for which funds are used (include targeted 
audience, specific activities, intended outcomes, etc.)
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COMPONENT III: Budget Plan

Applicable 
Goal(s)



COMPONENT IV: REQUIRED ELEMENTS FOR TITLE I SCHOOLS: 
Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.

3.        Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, or a        
            state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).

4.        Identify the measures that include teachers in decisions regarding the use of academic assessments.

5.      Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.

2.       Describe the school's strategies to increase family engagement in accordance with Section 1118 of NCLB (see resource link), such as family literacy services and the provision to parents on       
           how the school will share academic information in a language they understand.                                                        

1.       Describe the school's strategies to attract effective, highly-qualified teachers to your school.

Page 13 of 26



Goal 2 
Additional 
PD  Action 

Step 
(Optional)

Goal 1 
Additional 
PD  Action 

Step 
(Optional)

1.1

2.1

3.1

Goal 3 
Additional 
PD  Action 

Step 
(Optional)

APPENDIX A- Professional Development Plan
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Goal 1 
Additional 

Family 
Engagement 
Action Step 
(Optional)

1.2

2.2

3.2

Goal 3 
Additional 

Family 
Engagement  
Action Step 
(Optional)

APPENDIX B- Family Engagement Plan

Goal 2 
Additional 

Family 
Engagement 
Action Step 
(Optional)
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See Family Engagement Appendix B-2 Objective 1

See Family Engagement Appendix B-2 Objective 2

See Family Engagement Appendix B-2 Objective 3



                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 1

CNA Data 
identified from 
Component l

Family 
Engagement 
Measurable 
Objective l

 ACTION PLAN         MONITORING PLAN  

Action Step  

(multiple action steps may be listed per box) 

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
 

 Quantitative and Qualitative Evaluation 
Measurements Defined

List Timeline, Benchmarks,  and 
individual Responsible  

(staff, families and community) 
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Linked to SPP 
Goal(s)

Goal 1

Goal 2

Goal 3

Family Engagement 
Standard(s) 
Addressed

l. Welcoming all 
Families

ll. Communicating 
Effectively

lll. Supporting 
Student Success

lV. Speaking Up for 
Every Child

V. Sharing Power

Vl. Collaborating 
with the Community

Vll. Building the 
Capacity of Staff to 
Engage Families



                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 2

CNA Data 
identified from 
Component l

Family 
Engagement 
Measurable 
Objective l

 ACTION PLAN         MONITORING PLAN  

Action Step  

(multiple action steps may be listed per box) 

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
 

 Quantitative and Qualitative Evaluation 
Measurements Defined

List Timeline, Benchmarks,  and 
individual Responsible  

(staff, families and community) 
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Linked to SPP 
Goal(s)

Goal 1

Goal 2

Goal 3

Family Engagement 
Standard(s) 
Addressed

l. Welcoming all 
Families

ll. Communicating 
Effectively

lll. Supporting 
Student Success

lV. Speaking Up for 
Every Child

V. Sharing Power

Vl. Collaborating 
with the Community

Vll. Building the 
Capacity of Staff to 
Engage Families



                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 3

CNA Data 
identified from 
Component l

Family 
Engagement 
Measurable 
Objective l

 ACTION PLAN         MONITORING PLAN  

Action Step  

(multiple action steps may be listed per box) 

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
 

 Quantitative and Qualitative Evaluation 
Measurements Defined

List Timeline, Benchmarks,  and 
individual Responsible  

(staff, families and community) 
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Linked to SPP 
Goal(s)

Goal 1

Goal 2

Goal 3

Family Engagement 
Standard(s) 
Addressed

l. Welcoming all 
Families

ll. Communicating 
Effectively

lll. Supporting 
Student Success

lV. Speaking Up for 
Every Child

V. Sharing Power

Vl. Collaborating 
with the Community

Vll. Building the 
Capacity of Staff to 
Engage Families
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Mid-Year End-of-Year  

1.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 1

Priority Need/
Goal 1:

Measurable 
Objective(s):

Comments:

Status



1.2

Progress

Barriers

Next Steps

1.3

Progress

Barriers

Next Steps

1.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

2.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 2

Priority Need/
Goal 2:

Measurable 
Objective(s):

Comments:

Status



2.2

Progress

Barriers

Next Steps

2.3

Progress

Barriers

Next Steps

2.4

Progress

Barriers

Next Steps

Page 22 of 26



Page 23 of 26

Mid-Year End-of-Year  

3.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 3

Priority Need/
Goal 3:

Comments:

Measurable 
Objective(s):

Status



3.2

Progress

Barriers

Next Steps

3.3

Progress

Barriers

Next Steps

3.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

4.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Interventions (4)

Intervention

Comments:

Measurable 
Objective(s):

Status



4.2

Progress

Barriers

Next Steps

4.3

Progress

Barriers

Next Steps

4.4

Progress

Barriers

Next Steps
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 School Performance Plan
School Name 
The Following Checkbox Selections (if applicable) Must Be Completed:
Classification:
                    NCCAT-S:
 
Members of Planning Team *  ALL Title I schools must have a parent on their planning team that is NOT a district employee.  
Name of Member
Position
Nevada Department of Education - June 2015
*1 and 2 Star Schools Only:
Please ensure that the following documents will be 
available upon request
Name of Member
Position
Address (City, State, Zip Code, Telephone):
Title I Status:
(receives funds)
(does not receive funds)
Page  of 
Grade Level Served:
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT 
DATA REVIEWED & ANALYZED:
Check all school data reviewed and analyzed in preparation and development of the School Performance Plan. 
*NSPF is attached 
School Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Summary Statement: Please provide a brief description for how the analyzed data will impact your Inquiry and Action Planning process. 
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)
DATA REVIEWED & ANALYZED:
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP.
 
School Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Page  of 
Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed data will provide a clear and cohesive picture of the school's performance.
HIGH SCHOOL GRADUATION RATES
If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations. 
Subpopulation	
Percentage of  Students
The following data can be found by clicking here
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks,  and Position Responsible 
 
Monitoring 
 Status
           1.1  Professional Development  (Required)
NCCAT-S Indicators:
Page  of 
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           1.2  Family Engagement  (Required)
NCCAT-S Indicators:
See Family Engagement Appendix B-2 Objective 1
See Family Engagement Appendix B-2 Objective 1
See Family Engagement Appendix B-2 Objective 1
See Family Engagement Appendix 
B-2 Objective 1
           1.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           1.4  Other  (Optional)
NCCAT-S Indicators:
Page  of 
SCHOOL IMPROVEMENT MASTER PLAN (continued)
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring 
Status
           2.1  Professional Development  (Required)
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           2.2  Family Engagement  (Required)
NCCAT-S Indicators:
See Family Engagement Appendix
B-2 Objective 2
See Family Engagement Appendix
 B-2 Objective 2
See Family Engagement Appendix B-2 Objective 2
See Family Engagement Appendix
B-2 Objective 2
           2.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           2.4  Other  (Optional)
NCCAT-S Indicators:
Page  of 
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3
Priority Need/Goal 3 is optional, selection is required:
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring
Status
           3.1  Professional Development  (Required)
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           3.2  Family Engagement  (Required)
NCCAT-S Indicators:
See Family Engagement Appendix 
B-2 Objective 3
See Family Engagement Appendix 
B-2 Objective 3
See Family Engagement Appendix B-2 Objective 3
See Family Engagement Appendix 
B-2 Objective 3
           3.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           3.4  Other  (Optional)
NCCAT-S  Indicators:
Page  of 
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design - Interventions
Required for all Focus and 1 Star Schools
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring
Status
           4.1  
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, select one of the four interventions:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           4.2  
NCCAT-S Indicators:
           4.3 
NCCAT-S Indicators:
           4.4  
NCCAT-S  Indicators:
COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, Teacher Incentive Fund, Striving Readers, and other state/federal funds. 
Source of Funds applicable to Priority Need/Goal
Amount Received for 
this School Year
Purposes for which funds are used (include targeted audience, specific activities, intended outcomes, etc.)
Page  of 
COMPONENT III: Budget Plan
Applicable Goal(s)
COMPONENT IV: REQUIRED ELEMENTS FOR TITLE I SCHOOLS:
Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.
Page  of 
1.1
2.1
3.1
APPENDIX A- Professional Development Plan
Page  of 
1.2
2.2
3.2
APPENDIX B- Family Engagement Plan
Page  of 
See Family Engagement Appendix B-2 Objective 1
See Family Engagement Appendix B-2 Objective 2
See Family Engagement Appendix B-2 Objective 3
                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 1
 ACTION PLAN        
 MONITORING PLAN  
Action Step 
(multiple action steps may be listed per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Quantitative and Qualitative Evaluation Measurements Defined
List Timeline, Benchmarks,  and individual Responsible 
(staff, families and community)
 
Page  of 
Linked to SPP Goal(s)
Family Engagement Standard(s) Addressed
                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 2
 ACTION PLAN        
 MONITORING PLAN  
Action Step 
(multiple action steps may be listed per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Quantitative and Qualitative Evaluation Measurements Defined
List Timeline, Benchmarks,  and individual Responsible 
(staff, families and community)
 
Page  of 
Linked to SPP Goal(s)
Family Engagement Standard(s) Addressed
                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 3
 ACTION PLAN        
 MONITORING PLAN  
Action Step 
(multiple action steps may be listed per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Quantitative and Qualitative Evaluation Measurements Defined
List Timeline, Benchmarks,  and individual Responsible 
(staff, families and community)
 
Page  of 
Linked to SPP Goal(s)
Family Engagement Standard(s) Addressed
Page  of 
Mid-Year
End-of-Year  
1.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 1
Status
1.2
Progress
Barriers
Next Steps
1.3
Progress
Barriers
Next Steps
1.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
2.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 2
Status
2.2
Progress
Barriers
Next Steps
2.3
Progress
Barriers
Next Steps
2.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
3.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 3
Status
3.2
Progress
Barriers
Next Steps
3.3
Progress
Barriers
Next Steps
3.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
4.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Interventions (4)
Status
4.2
Progress
Barriers
Next Steps
4.3
Progress
Barriers
Next Steps
4.4
Progress
Barriers
Next Steps
Page  of 
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	School: E. Otis Vaughn Middle School
	TextField208: Dr. K. McNeill, Supt. / Ann Marie Dickson
	years: 2020-21
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	Cell1: Lauri Brenning
	Cell2: ELA Teacher
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	TextField209: 
	DropDownList1: IEP Compliance
	TextField210:      Vaughn MS is designated as a CSI school with an index score of 32 and a 2-star rating. We were designated as a CSI school in 2017-2018 and our current data reflects continued CSI status. Our focus has been to improve reading and math scores through our master schedule, parent engagement, higher levels of student engagement, implementation of the International Baccalaureate Middle Years Programme (IB MYP), implementation of digital learning 1:1 environment and collaborative lesson planning.       Due to a large number of vacant positions through the summer of 2020, a new administration approached the Covid school year without a full staff. Vacancies were caused by the addition of 6th grade to the building and several COVID-related retirements. As of September 26 2020, three math teaching positions remained vacant. The staff consisted of 22 teachers new or new to the building, 4 administrators new to the building, and three of four office staff new in their positions. Although we are a one to one school, laptops were not successfully distributed to students until mid-September due to staffing vacancies. Scheduling was difficult due to the small size of some classrooms and COVID social distancing regulations. School closures due to smoke have magnified this problem. Staff climate survey results indicated an increase on 10 indicators with significant increases on Home-school communication (++14), staff collaboration (++23) and social emotional learning (++17). The school's budgets, including Title I, Title I 3000(a), ZOOM, 21st CCLC and the general budget provided additional teaching positions and significant funding for professional development and related extra duty and/or substitute pay.      Our goal is to align all plans, procedures and funding sources to have one standardized plan. Through our school initiatives we will focus on 1) IB, 2) SWRL providing opportunities for multiple students to simultaneously Speak, Write, Read and Listen, 3) rigor, and 4) alignment to NVAC standards. We will conduct observations, walk-throughs and conferences with a focus on these initiatives.      Students are targeted for the 21st CCLC program using the school site’s MTSS process.  The program’s academic hour is considered a Tier 2 intervention for English Language Arts and Math.  The enrichment hour also provides additional support in STEM education, Civics education, Anti-bullying, Social Emotional Learning, Nutrition/Physical Fitness, Drug/Alcohol Prevention, Character Education, and Arts education.Funding:Title 1 funds the following:Supplemental funds to assist students in low socioeconomic schools to achieve academic success. 1 licensed position for class size reduction / support with ELA1 Assistant PrincipalWeb based programs to include Dream BoxComputersTitle 1 1003 a grant funds the following:Funds to support CSI schools. 1 licensed position - data strategist/IB CoordinatorIB consultantIB workshops - teacher professional developmentZOOM funds the following:State funds to provide intensive services to English Language Learners so they can achieve English proficiency which enable them to achieve success in school. 3 licensed teachers for class size reduction100 student laptop computers100 computer casesreplacement power cordsEllevationRead 180Scholastic magazines, library books21st CLCC funds the following:Site Coordinator, teacher assistants, extra duty pay for 4 licensed teachers.Program provides enrichment opportunities to cover STEM, civic education, drug and alcohol prevention, fitness opportunities, and nutrition breaks for students. Students are targeted for the 21st CCLC program using the school site’s MTSS process.  The program’s academic hour is considered a Tier 2 intervention for English Language Arts and Math.  The enrichment hour also provides additional support in STEM education, Civics education, Anti-bullying, Social Emotional Learning, Nutrition/Physical Fitness, Drug/Alcohol Prevention, Character Education, and Arts education.
	ckAmInAKNative: 0
	PercentageAmInAKNative: 
	CkAsian: 0
	PercentageAsia: 
	CkBlack: 0
	PercentageBlack: 
	CkHispanic: 0
	PercentageHispanic: 
	CkTwoorMoreRaces: 0
	PercentageTwoorMoreRaces: 
	CkPacificIslander: 0
	PercentagePacificIslander: 
	CkWhite: 0
	PercentageWhite: 
	SubpopFRL: 
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	SubpopIEP: 0
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	SubpopELL: 0
	PercentageELL: 
	TextField211: 
	Goal1: 2018-2019 SBAC ELA results indicate that 33% of 7th grade students met or exceeded standards and 31% of FRL, 7% of IEP and 9% of ELL students met or exceeded standards. 38% of 8th grade students met or exceeded standards and 34% of FRL, 4% of IEP, and 4% of ELL students met or exceeded standards. 
	MO1: Increase the percentage of students demonstrating proficiency in ELA from 35.3% in 2019 to 36.3% in 2021 as measured by ELA SBAC proficiency (1% gain due to COVID - just above status quo).
	Cont20: 1
	nccat1: 
	Action1.1: -targeted professional development for teachers on early release Wednesdays to include ELL strategies, SWRL strategies, IB MYP, SEL, PBIS, and 21st Century skills-IB MYP workshops for teachers and administrators-implement a system of teachers observing teachers by participating in Instructional Rounds-implement a system of shadowing EL students that includes teachers
	Resouces1.1: IBMYP Coordinator2 Teachers for class size reduction3 CSR teachers - Zoom4 administratorsPLC/PD timeZoom fundsTitle I fundsGeneral Strategic Funds1003(a) fundsIB MYP workshops
	Monitoring1.1: PD/PLC calendaragendaspower point presentationsstaff sign-in sheetsIB invoices for workshops
	Persons1.1: -1st Wednesday of each month: CAP professional development  by Principal, EL AP-3rd Wednesday of each month - IB MYP professional development by Principal and Coordinator
	Results1.1: On Task
	Rationale1: Observation data indicates clarity of objectives and framing of instruction is inconsistent in the building. The use of various forms of data to drive instruction is inconsistent among staff, as is the use of formative assessments during instruction. Instruction is too teacher-centered and there is not enough variation and depth in discussion and questioning techniques. 
	MOD1: On Task
	Comments1.1: 
	CheckBox41: 0
	CheckBox7: 0
	CheckBox8: 1
	CheckBox9: 0
	CheckBox13: 0
	Cont21: 1
	nccat2: 
	Results1.2: On Task
	Comments1.2: 
	Cont22: 1
	nccat3: 
	Action1.3: Teachers have daily vertical collaboration planning time.Common assessments.Use of Read 180 and other reading software to support reading instruction in support classes.
	Resources1.3: PLC time,teaching staffZoom fundingIB MYP Coordinator8 teachers4 administratorsRead 180 teacher (Zoom)WCSD staffPLC/PD time
	Monitoring1.3: -administrator walk throughs -instructional rounds -ELD walk through visits-WCSD Business Intelligence Gateway. BIG-Common assessment data-School City data
	Persons21.3: -2020-2021 school yearinstructional leaders and coach-quarterly benchmarks
	Results1.3: On Task
	Comments1.3: 
	Cont23: 0
	nccat4: 
	Action1.4: Monthly Snapshot Walk-throughs with tool that includes ELL and IB strategies as well as rigor and alignment to NVACSShadowing of ELL students to monitor their participation in SWRL opportunities. 
	Resources1.4: substitutes or extra duty pay so teachers can participate in Instruction Rounds and ELL Shadowing
	Monitoring1.4: -Instructional Rounds data-Shadowing data-sub records or extra duty pay records
	Persons21.4: -5 times per year-administration/Principal
	Results1.4: On Task
	Comments1.4: 
	Goal2: 2018-2019 SBAC Math scores indicate that 16% of 7th grade students met or exceeded standards and 14% of FRL, 7% of IEP, and 1% of ELL students met or exceeded standards. 17% of 8th grade students met or exceeded standards and 13% of FRL, 0% of IEP, and 0% of ELL students met or exceeded standards. This reflects limited growth in overall math achievement. 
	Rationale2: Observation data indicates clarity of objectives and framing of instruction is inconsistent in the building. The use of various forms of data to drive instruction is inconsistent among staff, as is the use of formative assessments during instruction. Instruction is too teacher-centered and there is not enough variation and depth in discussion and questioning strategies. 
	MO2: Increase the percentage of students demonstrating proficiency in Math by 1% from 16.8% in 2019 to 17.8% in 2021 as measured by SBAC (1% increase due to COVID - just above status quo). 
	Cont24: 1
	nccat5: 
	Action2.1: -targeted professional development for teachers on early release Wednesdays to include ELL strategies, SWRL strategies, IB MYP, SEL, PBIS, and 21st Century skills-IB MYP workshops for teachers and administrators-implement a system of teachers observing teachers by participating in Instructional Rounds -implement a system of shadowing EL students that include teachers
	Resouces2.1: IBMYP Coordinator8 instructional leaders4 administratorsPLC/PD timeZoom FundsTitle I fundsGeneral Funds1003(a) fundsPD sub days
	Monitoring2.1: PD/PLC leaderagendasPowerPoint presentationsStaff sign-in sheets
	Persons2.1: 1st Wednesday of the month - CAP Bi-monthly technology (by IB Coordinator or Principal)
	Results2.1: On Task
	MOD2: On Task
	Comments2.1: 
	Cont25: 1
	nccat6: 
	Results2.2: On Task
	Comments2.2: 
	Cont.26: 1
	nccat7: 
	Action2.3: -Dream Box-extra duty pay for family engagement events
	Resources2.3: -Dream Box subscription-extra duty pay for teachers
	Monitoring2.3: -program usage reports-payroll reports-parent sign-in sheets
	Persons22.3: -quarterly -administration
	Results2.3: On Task
	Comments2.3: 
	Cont27: 0
	nccat8: 
	Action2.4: -PLC focus on vertical alignment and reaching full trajectory (rigor) of standards
	Resources2.4: -teacher stipends
	Monitoring2.4: -PLC notes-stipend forms
	Persons22.4: -Nov 1, Feb 1, April 1
	Results2.4: On Task
	Comments2.4: 
	CheckBox3: 1
	Goal3: 2019-2020 WIDA results indicate that 16 of 126 students met AGP resulting in the school receiving a 12.7% quartile ranking. This quartile ranking decreased by 1% from 13.7% in 2019 to 12.7% in 2020 and was down 10.4% quartile rankings since 2018. Only one student in the building in 2019-2020 (7th and 8th grade), demonstrated strong enough proficiency to exit from the EL WIDA program. 
	Rationale3: Observation data indicates a clarity of objectives and framing of instruction is inconsistent in the building. The use of various forms of data to drive instruction is inconsistent among staff, as is the use of formative assessments during instruction. Instruction is too teacher-centered and there is not enough variation and depth in discussion and questioning strategies. EL students did not consistently engage in SWRL learning opportunities. 
	MO3: Increase the percentage of students demonstrating AGP on WIDA from 12.7% to 18%. Increase the number students demonstrating proficiency sufficient to exit the ELL program from one to seven as measured by the WIDA exam. 
	Cont28: 0
	nccat9: 
	Action31T: -targeted professional development on Wednesday early release days to include ELL strategies, SWRL strategies, IB MYP, 21st Century, SEL and PBIS-IB MYP workshops-QTEL professional development
	Resouces3.1T: -sub days for teachers so they can participate in Instructional Rounds and Shadowing-2nd assistant principal (4 total administrators)-IB MYP professional development 
	Monitoring3.1T: -substitute payroll-invoices for IB Workshops-SWRL walkthrough data-PBIS data
	Persons3.1T: -Principal-Assistant Principal over EL-Assistant Principal over SEL, PBIS-quarterly review of data from PD
	Results3.1: On Task
	MOD3: On Task
	Comments31: 
	Cont29: 1
	nccat10: 
	Results3.2: On Task
	Comments3.2: 
	Cont30: 1
	nccat11: 
	Action3.3T: ELA curriculumDistrict interim assessmentsRead 180 (selected students)IB MYP 
	Resources3.3T: Read 180 program
	Monitoring3.3T: Read 180 dataInterim assessment data
	Persons23.3T: -quarterly-administration
	Results3.3: On Task
	Comments3.3: 
	Cont31: 0
	nccat12: 
	Action3.4T: -monthly instructional rounds that include administrators, teachers and ELL staff-quarterly shadowing of ELL students that includes administrators, teachers, ELL staff-Shadowing is to focus on SWRL opportunities provided to individual ELL students-PLC and PD to follow instructional rounds and shadowing
	Resources3.4T: -sub days for teachers to participate in Instructional Rounds and Shadowing-extra duty pay for teachers to participate in Instructional Rounds and shadowing
	Monitoring3.4T: -sub rosters or extra duty pay forms-data collected from Instructional Rounds -data collected from shadowing ELL students
	Persons23.4T: -Quarterly review of data collected from instructional rounds-quarterly review of data collected from shadowing-PLC notes-PD agendas, powerpoints, sign-in sheets
	Results3.4: 
	Comments3.4: 
	Rationale-Int4: Teachers indicated concerns in the following areas (from CNA staff survey):1) student work does not consistently reflect grade level/content standards2) student participation in interventions rarely results in improved student achievement3) feedback to students is not timely and/or is not viewed as being construction in helping students improve4) students do not consistently use feedback to improve their performance. Vaughn MS experienced  high teacher turnover/transiency for multiple, consecutive years.
	MO4: Decrease the percentage of teachers transferring from the building to other WCSD schools  to 8 or fewer teachers. Increase the frequency of administrative observations of classrooms to 2 per quarter.Increase the frequency of Instructional Rounds/Snapshots/walk-throughs to occur 5x per year and to include teachers. (Walkthrough focus on IB, SWRL, rigor, and alignment).Implement shadowing (by teachers and administrators) of individual ELL students to occur a minimum of 4 times year.
	Action41T: -increase administrative presence in classrooms-increase frequency of classroom observations & post observation conferences
	Resouces4.1T: -2nd Assistant Principal (total of 4 administrators)-IB MYP Coordinator / data coach-sub money or extra duty pay 
	Monitoring4.1T: -classroom observation and post-conference notes-PD agendas-teacher expectations-Eagle updates (weekly newsletter/memo to teachers from administration)-quarterly staff surveys on support/needs/concerns
	Persons4.1T: -quarterly survey of staff-bi-monthly administration meeting agenda topic to discuss surveys, quantity of observations, summary of instructional trends observed-administrators-Principal
	Results4.1: On Task
	MOD4: 
	InterventionDropDown: 4. Using data to inform instruction
	Action4.2T: -quarterly survey of teachers on their needs/concerns/support
	Resources4.2T: --2nd Assistant Principal (total of 4 administrators)-IB MYP Coordinator / data coach
	Monitoring4.2T: -quarterly staff surveys on support/needs/concerns
	Persons4.2T: -quarterly survey of teachers-bi-monthly administration meeting agenda topic to discuss surveys-administrators-Principal
	Results4.2: On Task
	Action4.3T: Students are targeted for the 21st CCLC program using the school site’s MTSS process.  The program’s academic hour is considered a Tier 2 intervention for English Language Arts and Math.  The enrichment hour also provides additional support in STEM education, Civics education, Anti-bullying, Social Emotional Learning, Nutrition/Physical Fitness, Drug/Alcohol Prevention, Character Education, and Arts education.
	Resources4.3T: -Team Up staff including a coordinator and 4 assistants-instructional supplies for after school academic support-supples for enrichment activities
	Monitoring4.3T: --Team up payroll records-Team Up student participation/attendance records
	Persons4.3T: -Team Up administrator-Team Up Coordinator-administration
	Results4.3: On Task
	Action4.4T: -increase leadership focus on ELL, WIDA and specifically SWRL strategies-start plans for expansion of IB MYP Language Acquisition courses to include Spanish for Native Speakers (Heritage)-increase focus on rigor of instruction and rigor of assessments-increase focus on alignment of standards to their full trajectory
	Resources4.4T: ---2nd Assistant Principal (total of 4 administrators)-IB MYP Coordinator / data coach-Wednesday early release PD days-support from WCSD ELL Department
	Monitoring4.4T: -PD/PLC calendar and agendas-power points-staff sign-in sheets
	Persons4.4T: -quarterly review of PLC/PD agendas by administration-quarterly review of PLC/PD agendas by Curriculum Council (IL/DL)-administration-Principal
	Results4.4: 
	Source1: General Budget
	Amount1: $70,261
	Purpose1: supplies, custodial products, professional development
	Source2: Title I
	Amount2: $339,020
	Purpose2: Supplemental funds to assist students in low socioeconomic schools to achieve academic success. 1 licensed position for class size reduction / support with ELA1 Assistant PrincipalWeb based programs to include Dream BoxComputers
	Source3: Title I 1003(a)
	Amount3: $100,647
	Purpose3: Funds to support CSI schools. 1 licensed position - data strategist/IB CoordinatorIB consultantIB workshops - teacher professional development
	Source4: Zoom Funding
	Amount4: $329,844
	Purpose4: State funds to provide intensive services to English Language Learners so they can achieve English proficiency which enable them to achieve success in school. 3 licensed teachers for class size reduction100 student laptop computers100 computer casesreplacement power cordsEllevationRead 180Scholastic magazines, library books
	Source5: 21st Century After School Grant
	Amount5: $110,686
	Purpose5: Site Coordinator, teacher assistants, extra duty pay for 4 licensed teachers.Program provides enrichment opportunities to cover STEM, civic education, drug and alcohol prevention, fitness opportunities, and nutrition breaks for students. Students are targeted for the 21st CCLC program using the school site’s MTSS process.  The program’s academic hour is considered a Tier 2 intervention for English Language Arts and Math.  The enrichment hour also provides additional support in STEM education, Civics education, Anti-bullying, Social Emotional Learning, Nutrition/Physical Fitness, Drug/Alcohol Prevention, Character Education, and Arts education.
	Budget1: Goals 1,2,3
	Budget2: Goals 1,2,3
	Budget3: Goals 1,2,3
	Budget4: Goals 1,2,3
	Budget5: Goals 1,2,3
	TextField7: Vaughn has an entirely new administrative team that is working collaboratively to reduce teacher transiency. This team met with faculty from UNR to investigate creating a collaborative system in which university interns/student teachers would be placed at Vaughn with the goal of creating a pipeline for IB trained teachers. By providing increased support for teachers, a positive, innovative approach, and a focus on improving student achievement, we plan to reduce teacher turnover. Vaughn is working to become a highly achieving school where  teachers are supported by administration and the staff works collaboratively to provide innovative instruction and assessments. 
	Narative2.1: -Principal to continue IB MYP site visits to other US middle schools to observe IB and other schoolwide strategies
	Narrative1.1: -Principal to continue IB MYP site visits to other US middle schools to observe IB and other schoolwide strategies (post COVID)
	Narative31T: 
	Narrative1.2: 
	Narative32T: 
	Narative2.2: 
	CNAData_identified_Component_l_goal1: 2018-2019 SBAC ELA results indicate that 33% of 7th grade students met or exceeded standards and 31% of FRL, 7% of IEP and 9% of ELL students met or exceeded standards. 38% of 8th grade students met or exceeded standards and 34% of FRL, 4% of IEP, and 4% of ELL students met or exceeded standards. This reflects growth in all of the mentioned populations except 8th grade IEP and ELL students from the previous school year. Due to COVID, no SBAC results were available in 2019-2020. 
	Family_Engagement_Measurable_Objective_l_goal1: Vaughn will provide one family engagement per quarter to include events that provide assistance to parents with accessing educational tools at Vaughn (Infinite Campus, Dream Box, course requests, ELL opportunities and strategies, WIDA results).  We will measure attendance at each event in order to establish a baseline with the goal of increasing participation by 25% each time. 
	Action1.1_FE_Goal1: -quarterly parent engagement activities to include training and information on Infinite Campus, course requests for next year, Dream Box, and WIDA test scores-home visits via Zoom-Parent University via Zoom-foster two-way communication via Blackboard Connect Ed communication-Communities in Schools Liaison -Tech training with Teams-Zoom parent events during COVID
	Resouces1.1_FE_Goal1: -extra duty pay for staff-food for parents and families-parent sign-in sheets-Zoom staff-CIS staff-Title I 1003(a) staff/data strategist
	Monitoring1.1_FE_Goal1: -parent sign-in sheets-increased log-in rate on IC.-Microsoft forms responses on requested/needed services
	Persons21.1_FE_Goal1: -quarterly-EL Assistant Principal -20 home visits by end of 2020 via Zoom-25 follow-up visits by May 1
	FEngagement_Link_Goal1_Goal_1: 1
	FEngagement_Link-Goal1__Goal_2: 
	FEngagement_Link_Goal1_Goal_3: 
	Welcoming-Goal1: 1
	Cummincate_Goal1: 1
	Student_Success_Goal1: 1
	Speaking_Up_Goal1: 1
	Sharing_Power_Goal1: 1
	Collaborating_Comm_Goal1: 1
	buildin_capacity_Goal1: 1
	CNAData_identified_Component_l_goal2: 2018-2019 SBAC Math results indicate that 16% of 7th grade students met or exceeded standards, and 14% of FRL, 7% of IEP, and 1% of ELL students met or exceeded standards. 17% of 8th grade students met or exceeded standards and 13% of FRL, 0% of ELL students met or exceeded standards. This reflects limited growth in overall math achievement. 
	Family_Engagement_Measurable_Objective_l_goal2: Vaughn supports student achievement by fostering two-way positive communication to support an academically and community-minded culture on our campus with our families. We will see an increase in attendance at after-school 21st CCLC by 5-7% based on parents’ knowledge of their students’ skill levels and need for assistance. 
	Action1.1_FE_Goal2: -quarterly data/information nights-home visits during fall and spring-6th grade orientation in spring 2021 for next year’s 6th grade students-music concerts-student recognition events, Covid permitting-Connect Ed Blackboard calls and emails-IB MYP parent communication-bimonthly newsletters
	Resouces1.1_FE_Goal2: Vaughn staff21st CCLC fundsCIS funds and staffData coach
	Monitoring1.1_FE_Goal2: -sign-in sheets-parent surveys-parent responses to surveys indicating tech needs and other requests-zoom screenshots of participants
	Persons21.1_FE_Goal2: -FACE staff-CIS staff-21st CCLC staff-administration-data coach
	FEngagement_Link_Goal1_Goal_2: 
	FEngagement_Link-Goal2_Goal_2: 
	FEngagement_Link_Goal3_Goal_2: 
	Welcoming-Goal2: 1
	Cummincate_Goal2: 1
	Student_Success_Goal2: 1
	Speaking_Up_Goal2: 1
	Sharing_Power_Goal2: 1
	Collaborating_Comm_Goal2: 1
	buildin_capacity_Goal2: 1
	CNAData_identified_Component_l_goal3: 2019-2020 WIDA results indicate that 16 of 126 EL students met AGP on WIDA resulting in the school earning a 12.7% quartile ranking. This quartile ranking decreased by 1% from 13.7% in 2019 to 12.7% in 2020.Only one student in the building in 2019-2020 (7th and 8th grade) demonsteated strong enough English proficiency to exit from EL WIDA program. 
	Family_Engagement_Measurable_Objective_l_goal3: Vaughn will hold six family involvement activities between October 1, 2020 and March 1, 2021. These activities will include informational sessions of WIDA, SBAC, IC, EL strategies, IB, and parents’ choice. We will measure attendance at each event in order to establish a baseline with the goal of increasing participation by 25% each time. 
	Action1.1_FE_Goal3: -monthly parent involvement activities relating to EL test scores, data trends, Ellevation data, practice EL assessments and strategies being used to provide academic opportunities-provide parent activities that align to SPP and ELL Plan-invite/notify parents of events to increase participation rate
	Resouces1.1_FE_Goal3: -extra duty pay-Connect Ed Blackboard
	Monitoring1.1_FE_Goal3: -parent sign-in sheets-powerpoint presentations
	Persons21.1_FE_Goal3: Dec 1, March 1EL administrator
	FEngagement_Link-Goal2_Goal_3: 
	FEngagement_Link_Goal3_Goal_3: 
	Welcoming-Goal3: 1
	Cummincate_Goal3: 1
	Student_Success_Goal3: 1
	Speaking_Up_Goal3: 1
	Sharing_Power_Goal3: 0
	Collaborating_Comm_Goal3: 1
	buildin_capacity_Goal3: 1
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